
 

 

Zion Lutheran Church 
“To Make Jesus Known to All in Our Words and Actions” 

Council Meeting Minutes – February 21st, 2018 
 

Present: Mike Bottin, Matt Christianson, Krist Grindstaff, Linda Isebrand, Adam Jones, Dan Lowis, Steve 
Marshall, Pastor Andrea Myers, Gary Sandstrom, Melanie Smith. 
Guests: Tony Jacobs 
 
The meeting was called to order at 7:39 by President Matt Christianson.  

1. Devotions  
Pastor Andrea opened the meeting with devotions.   

2. Approve Agenda 
These additions were made to the agenda: New Business g. Lenten Supper and h. Additional funds 
from the 125th Anniversary.  
Motion by Linda to approve the agenda with these changes; second by Mike. Motion carried 
unanimously.  

3. Thank You Notes 
A letter from Good Earth Village thanking Zion for their donation. A letter from the family of Chub 
Myers thanking Zion for their prayers and supports during and after his accident and hospitalization. 
A letter from Lutheran Social Service thanking Zion for our donations of $1,500 in 2017. A letter 
from the Synod Council thanking Zion for successfully submitting the latest constitution and by-laws. 

4. Reports: Consent Agenda 
Changes to the Consent Agenda: There were no changes to the consent agenda 
Motion by Steve to approve the Consent Agenda with these changes; second by Linda. Motion 
carried unanimously.  
a. Secretary’s Report: No changes.  
b. Statistical Reports: Council members received these reports via email. 
c. Income/Budget/Expense Report: Council members received these reports via email. 
d. Treasurer’s Report (As of January 31, 2018): General Checking $7,413.86, Memorial Fund 

$2,583.18, Building Fund $13,702.42, Non-Benevolence $1,687.44, Special Projects $2,485.26, 
Available to Pay Bills and Payroll $9,101.30, Overdue Bills $0.00, Current Bills (due mid-month) 
$4,000.00, End of Month Expenses ($6,000) Line of Credit $14,100.00. 

e. Finance and Stewardship Ministry Team (Doug Midthun, and *Gary Sandstrom, Open 
Position): The team met on February 7th at Doug’s home. Discussion was had regarding how 
synod contribution is determined, specifically what accounts should be used to determine synod 
benevolence. After review, the committee recommended that synod benevolence be based on 
those items listed on financial statements as “offering income”. Recommended is based on the 
theory that offering income means those contributions that were received via an offering 
envelope or Simply Giving. It was noted by the committee that as of 1-31-2018 that general 
checking and non-benevolence accounts had a combined month end balance of $9,101.30. Is 
there some room to make a payment on the line of credit? They would also hope that the extra 
funds from received from the 125th anniversary celebration would be applied to the line of 
credit. This motion should also come before the membership and outreach committee in 
conjunction with finance and stewardship. The team is still working on finding one more 
committee member. Gary raised the question about setting some funds aside for eventual roof 
repair, only for discussion purposes at this time. The team received notice from Vanco that Zion 
is now able to accept American Express cards. They will continue to gather more information 
about that. 



 

 

f. Social Ministry Team (Beth Dostal, *Linda Isebrand and Judy Meyer): The team met on 
February 13 at the church. Linda prepared a document for Beth that outlines the various 
ministries supported by the team, along with responsibilities. Wellcome Manor Family Services 
was the recipient for February’s Caring Coins, with $270.18 received in donations. The next 
Caring Coins recipients are ECHO/Food Shelf (March) and Habitat for Humanity (April). We 
received a request to exchange serving dates for Food for Friends with another congregation, so 
instead of serving in April, we’ll serve on March 17. We will be revising the poster and will have 
that ready by the last weekend in February. We’ve given Mary the information we received from 
our training at the Salvation Army and asked her to create a handout for all the workers. These 
will be available for the workers when they sign up as volunteers. Because we can purchase 
bakery cookies at a reduced price, we’ll decide whether to offer the option of donating 
purchased cookies or money towards cookies. All changes will be outlined in the March 
newsletter. 

g. Youth Ministry Team (Kris Anderson, *Taylor Antony and Susan Gengler): The team welcomed 
Taylor Antony onto our Youth Ministry Team. Pastor is planning to have a conversation with 
Jamie Christianson about the Sunday School Superintendent position to determine if we need to 
re-evaluate the job description. Once we re-evaluate, we will seek a volunteer to fill this 
position. We are planning to have a representative from Green Lake Bible Camp join us on 
Sunday, March 11 for worship and for our Family of Faith event. Camperships will be given on 
Sunday, April 29th. On Sunday, April 22 from 4-6pm, we will be hosting a workshop with 
Connected Families titled: Discipline that Connects with Your Child’s Heart. Our Team will be 
helping with Lenten Suppers on February 14 (ELCA Gathering) and March 14 (confirmation 
students). 

h. Membership and Outreach Ministry Team (*Steve Marshall, Diane Sandstrom and Doug 
Winter): The team met on February 18th. As of this date, we have received 18 of the 20 replies 
from the sponsors for the 125th Anniversary regarding how the extra funds should be handled. 
We will bring the final tallies to the February council meeting. Doug will start delivering 
envelopes that have not been picked up. 

i. Worship, Music & Adult Ed Ministry Team (Karen Granger, *Kristi Grindstaff and Mackenzie 
Jones): The team met on February 6th. They discussed the Action Teams and the need to contact 
the leaders after their scheduled month to thank them and discuss any issues or ideas to 
improve the procedures. Pastor informed us that she was contacting confirmation members and 
families to help with ushering for Lenten Services on Wednesday nights. Communion helpers are 
still in need. Cindy Jacques is going to set up a schedule soon. She is hoping for one or two more 
volunteers. Youth Ministry is having a special speaker on April 22nd dealing with parenting and 
discipline. They will be offering childcare. It will be advertised and open to the community. 
Registration will begin after Easter. Pastor has four or five speakers for the Lenten services 
confirmed. She also has leaders for Holden Evening Prayer line up. 

j. Building and Grounds Ministry Team (*Mike Bottin, Tony Jacobs and Brett Strenge): Report 
will be discussed during New Business. 

k. Green Team: Zion continues to take small but consistent steps toward going ‘green’. We have 
changed the signage for disposal of compostable, recycling and garbage items and will review 
these changes in a couple of weeks. Also are exploring different and better containers that can 
make disposal easier. Members are overseeing the process informally, with plans to involve 
more individuals on a specific schedule. Once remaining plastic cups and utensils, along with 
Styrofoam plates are used, they will be replaced with compostable items. One item for 
consideration would be for a new kitchen cart. The metal one is noisy when it is used to move 
items to the narthex during worship services. 



 

 

l. Pastor’s Report 
Pastor provided information on upcoming dates: February 25 and 27: Conversation on 
Draft Social Statement on Women & Justice (Sunday after worship and Tuesday at 
6:30pm), March 8: Community Forum on Race @ Zion, 6-8pm, March 11: Family of Faith 
Sunday; Green Lake Sign-along, April 1: Easter Sunday; worship at 8am and 10 am, 
breakfast at 9am,  

i. “It’s Time to Talk: Forums on Race”: Forum designed for participants to reflect on and 
speak about race and our community in a safe and supportive environment. The Forum 
invites participants into an introductory conversation designed to build understanding 
around the topic or race. Zion will be hosting the event on March 8th from 6-8pm. 
Dinner will be served. Call the church office for registration by February 26th. 

ii. SAS Team Update: The team was working on some homework given by our stewardship 
coach, Mike Ward, for our next Cohort meeting on February 28th. He has asked us to 
collect stories about the tangible impact Zion and its ministries are having in our 
community.  

*Indicates Ministry Team Chair 
5. Other Reports 

No other reports were submitted. 
6. Old Business 

a. Line of Credit: The council discussed the current balance of the line of credit, which is 
$14,100. It was agreed that, as an act of good faith and financial stewardship, now is the 
time to make small, incremental payments each month towards the balance, which 
would equate to approximately $200 per month. This approach should, at the end of the 
year, take the balance down a moderate amount.  

7. New Business 
a. Council Orientation: Pastor handed out the constitution of Zion Lutheran, along with the by-

laws, Organization Chart, Consent Agenda explanation and Communication Best Practices for 
Zion teams and ministries. She asked the council members to read through the materials for any 
pertinent information for each members’ roles.  

b. Personnel Team: the team is still looking for the nomination and election of one person from a 
Ministry Team to serve on the Personnel Team.  

c. Authorization to update Sunday school account signature card with Minnstar: Motion by Linda 
to update the Sunday school signature cards at the bank to match all the other accounts from 
Zion, seconded by Adam. Motion carried unanimously. 

d. Proposal for Council Minutes/Reporting to congregation: The council discussed potential 
changes to the way Zion publishes our council minutes for the congregation. Presently, Zion’s 
practice is to publish only approved minutes in the monthly newsletter. This means that the 
minutes for the January meeting are approved in February and then published in the March 
newsletter. The effect of this is that the news contained in those minutes is not always timely. 
The following proposal has been offered to the council: 1. the secretary will be asked to prepare 
a brief summary of council meeting highlights each month. This summary would be published as 
an article in the next month’s newsletter. i.e. the summary of the February meeting would be 
published in the March newsletter. Official minutes would no longer be published in the 
newsletter. 2. The Secretary will continue to prepare minutes for the Congregation Council, 
Executive Council and congregation, which will continue to be approved and archived per the 
requirements of our Constitution and Bylaws. 3. Council minutes will be made available to the 
congregation by other means, but not published in the newsletter. For example: post to the 
website, post on the bulletin board, and make copies available in the office or by mail, upon 



 

 

request. The advantage to this change would be to provide more timely information to the 
congregation. It would also reduce the duplication of information in the newsletter, since many 
of the events and activities described in the minutes are already included as announcements.  

e. Installation of Council in worship: Council members and Ministry Teams will be installed in the 
worship service on March 4th. 

f. Proposal for revised Fellowship Hall policy: The Building and Ground ministry team introduced 
a proposal for revising the use of Zion’s Fellowship Hall and Kitchen. The proposal will include a 
financial resource to help with repairs from damage and maintenance that can occur during use. 
General Instruction: Open it-Close it; Move it – Put it Back; Dirty it – Clean it; Turn it on – Turn it 
off; Unlock it – Lock it; Use it – Return it; Break it – tell us or replace it. The financial 
arrangements are as follows: non-members - $100 per night with 50% refunded after inspection 
by church custodians. Civic non-profit organization - $100 annual fee with 50% refunded at year 
end. Zion members can continue to use facilities at no cost. Policies will be updated with the 
church office and posted in kitchen. 

g. Lenten Supper: Council will host the Lenten supper on February 28th. A sign-up sheet was sent 
around with areas to sign up to bring salads and bars, along with a working schedule. Matt will 
follow up with an email in the coming days, 

h. 125th Anniversary Sponsorship left over funds: 
Motion by Steve to use the excess funds of approximately $947 from the 125th Anniversary 
Sponsorships to go towards the line of credit. Seconded by Mike. Motion carried unanimously.    

8.         Adjournment: The meeting was adjourned with the Lord’s Prayer at 8:45pm. 
 
Next meeting is March 21, at 7:45 (following Lenten worship).  
 
Faithfully submitted,  
 
 
Adam Jones, Secretary  
 

 

 


